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S/N
BUSINESS ENABLING REFORM 

AREAS
REFORM OBJECTIVES ACTION STEPS

1

Planning, designing and 

implementing youth-focused 

job and wealth creation 

programme.

i.  Creation of job opportunities 

for the teaming youths through 

economic empowerment,

ii. Enhancing business skills and 

knowledge

iii. improving youths financial 

inclusiveness and living standard,

iv. fostering entreprneural spirit 

among youth   

v.  fostering overall economic 

growth in Delta state                                                                                                                                

a. Call for application

b.  Selection of eligible beneficiaries from 

applications data base.  

c. Orientation and leadership/personal 

effectiveness training. 

d. Posting  of trainees to training centres 

across the state.   

e. Enrolment into MORE Business School 

(MBS)                                    

f. Procurement of starter packs/support 

packages STEP and YAGEP  beneficiaries.   

g.  Provision of Cash Grant to beneficiaries 

of MOREBIZUP

h. Monitoring and Evaluation of program 

Implementation                                                    

i.   Documentation of results for review and 

future enhancement of the programme                                                                                                                
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2

Establishment and Faciliataion 

of Public Private 

Partnership(PPP)  framework

a. Efficient and sustainable 

delivery of Public Private 

Partnership(PPP) projects across 

all socio-economic sectors of the 

state                                                                  

b. Timely project deleivery                         

c. Harnessing private sector 

innovations                                                                    

d. Risk sharing - allocate and 

manage risk effectively between 

public and private sector                                             

e. Stimulating economic growth 

and employment opportunities by 

fostering private sector 

involvemnet in public projects

A. Seek Executive order for single 

MDA/Committee as clearing house for all 

Public Private Partnership(PPP) proposal.                                                                      

B. Develop a functional datbase of current 

PPP projects across the state.                                                  

C. Review current protocols and processes 

for proposal of Public Private Patnership 

(PPP) projects.                                                     

D. Develop a funtional Public Private 

Partnership(PPP) framework for socio-

economic sectors in conjuction with 

stakeholders.                                                             

E. Showcase investments opportunities 

that Delta State Governmnent offers via 

Investments summit, Trade expos and 

Stakeholders engagement.

Electronic Profiling of a. TRANSPARENCY: Providing a. Need Assesement    - identify the specific 



3

Electronic Profiling of 

Investment 

Opportunities/Sectors in Delta 

State.

a. TRANSPARENCY: Providing 

stakeholders with clear and 

accessible information about 

investments opportunities, terms 

and conditions of engagement.                                          

B. ACCESSIBILITY: Increasing 

accessibility to investment 

opportunities for a broder range 

of investors by utilising digital 

platforms.                                               

c. Facilitating comprehensive risk 

accessment and allowing for a 

more thorough evaluation of 

potential investment.                                           

d. Offering Buisness 

owners/investors relevant and 

timely information to support 

informed investments         

decision.                                             

e. Ensuring a more inculsive and 

dynamic investment enviroment.

a. Need Assesement    - identify the specific 

requirements and objectives of the State 

electronic profile sytem based on the State 

investmnet landscape.                                   

B. Choose appropriate technology 

platforms and tools that alligns with the 

goals of digital profiling ensuring 

compatibility with existing systems.                                                            

c. Data Standardization -establish 

standardize formats of protocols for 

collecting and sharing investment data to 

ensure consistency.                                            

d. User interface design      - develop a user 

friendly interface for the electronic 

profiling sytem to enhance public userbility 



4

Empowering Youth and 

Women in Creative Industries 

a. Supporting Local Businesses  b. 

To foster economic growth in 

Delta State                                   c. 

Provide Access to export market 

and revive the cottage industry in 

Delta State.                 d. 

Safeguarding and promoting 

cultural heritage through creative 

expressions.                    e. 

Fostering an entrepreneurial spirit 

among youths and women in rural 

areas.                                f. 

Promoting gender equality        g. 

Creation of Job opportunities  

through  Economic empowerment                              

a. Holding town hall meetings in selected 

rural communities in  Delta State                                                                                                                                                       

b    Sensitization of unemployed Youths 

and Women in selected Rural Areas                                                                                          

c.  (i)  Akwa-ocha and Akwa-oma Fabric                                                                           

(ii)  Bead making                                                         

(iii)  Fashion design                                    (iv) 

Hair Dressing                                                                      

d.    Online registration                                 e    

Selection of eligible beneficiaries                                                                                                                                                                                                           

f  training of selected beneficiaries.            g.  

Flag off ceremony  for trained beneficiaries.                                               

h.   Empowering of beneficiaries with 

starter packs                                                                           

i.   Monitoring and Evaluation of program 

Implementation                                                    

 j   Documentation of results for review and 

futuristic enhancement of the program



5

Strengthening existiing  

businesses within Delta State, 

with a  single digit  Matching 

fund Loans

a.  Beneficiaries BVN and NIN will 

also will be use as collateral                                                                      

b. The use of BVN and NIN will 

help check mate double collection 

of loan                                                   

c. The use of BVN and NIN will 

help  in recouping loanable funds 

from the beneficiaries

a. Newspaper advert for genuie 

enterprenuers to apply                                                                                                                                                      

b    Select and appraised applicant into 

variuos catigories                                                          

c    Selection of eligible beneficiaries                                                                                                                                                                                                           

d  training of selected beneficiaries.                                                       

e.   Disbursement of loan to beneficiaries                             

f. Monitoring and Evaluation of program 

Implementation                                                    

 j   Documentation of results for review and 

futuristic enhancement of the program



6

Right of Way Permit. To make transparent and open 

the process of obtaining Right of 

Way Permit.

1.  Have engagement meetings with 

TELECOM vendors and would be investors 

In fibre optic infrastructure on quaterly 

basis                                    

2. Assign desk officers to ten zonal offices 

of the Ministry of Works for more 

accessibility                   

3. Reduce the current price of N145 per 

meter to N100 per meter



7 8

Full Automation of the delta 

state Lands system 

a. To make Assessment rates and 

fees assessible to intended 

investors and land owners

b. To ease online payments using 

the online payment portal

c. To ease the tracking of Files 

through offices

d. To Enable Online search on 

lands documents

e. To enable self help for Investors 

and land owners

a. Define the objectives and goals of the 

automated land system

b. Review and update existing land laws 

and regulations to accommodate 

automation                                                                                                                                                                                                                                                        

c. Procure and implement the necessary 

hardware and software

d. Customize a land information 

management system with the Mobile App

e. Integrate the system with other relevant 

government databases.

f.  Implement functionalities for land 

registration, transactions, and information 

retrieval

g.  Provide training to the 3 lands schedule 

officers 



8

Digitization and Geo-

referencing of Lands Records

a.   To convert all existing records 

from their physical form to a 

digital format 

b.   To create a spatial data 

infrastruture                                                                                             

c. To fully migrate all analog lands 

documentation process into an 

Electronic format. 

a. Conduct an assessment and cleanup of 

existing land data (legacy data)                                                                                                                                                                                                                                                                                

b. Scanning and digitization of the physical 

files to the Delta state Lands Automation 

system                                                                                                                                                                                                                                             

c. Implement a Geographic Information 

System (GIS) for geo refrencing land parcels 

or land survey records

 (Actions steps is a continous until 

completion of all existing documentation)



9

Develop an E-Planning System 

For Full integration of 

Electronic Planning

Still awaiting the passing of the 

new Town Planning Law before 

the underlisted can start.                                                                                                                                                                                                                                                   

a. To Establish a digital Planning 

studio                                                    

b. Establish real time Planning 

report to eliminate double/false 

points during physical Inspection 

and abhor Under-assessments                                                                                 

c. To integrate and deploy Spatial 

Infracstructure for preparing 

Master Plans and Planning 

schemes for the state  

This reform will require                                                                                          

a. Launch the E-planning system to sit on 

Delta state Lands automation system                                                                                        

b. Trainning of Planning Officers in a ICT 

Capacity building for both head quarters 

and 15 existing area Offices                                                           

c. Sitting of the Digitization Plan; Geo-

referencing of all new and existing plans                                                                                                    

d. Setup the planning studio for E-planning 

(Modern Townplanning) for Professional 

and ICT capacity building, data capture/ 

aqusition, storage and networking.



DESCRIPTION AND KEY 

TARGETS
BENEFICIARIES RESPONSIBLE MDA's CONTRIBUTING MDA's

a. Targeted at Delta youths of 

age 21 to 45 years 

b.   A total of  1,000 

beneficiaries in STEP (350), 

YAGEP (150) and MORE BIZUP 

(500)    

c.  STEP enterprises include:   

PoP, interlocking, fashion 

design, 

hairdressing/makeover, 

catering and confectionery etc.

d.  YAGEP entreprises include 

Poultry, Fish production, 

Cassava, maize and vegetable 

production.                                                                                                       

Youths of Delta State origin who:          

 i. have acquired skills and knowledge 

in chosen vocational/agricultural 

enterprises and require start-up pack.

ii. are already running small-scale 

enterprise requiring support to 

upscale operations.

Delta State Job and Wealth 

Creation Bureau                           

a. Delta  State Micro, 

Small amd Medium 

Development Agency  

b. Ministry of Science 

& technology    

c. Delta State Technical 

& Vocational Board   d. 

Minstry of Women 

Affairs, Community & 

Social Development
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a. Organize atleast Two(2) 

Business Fairs and Summits 

Annually in Asaba and Warri to 

Facilitate Transfer of 

Knowledge and Best Practices 

in Public  Private Partnerships.                   

b. Hold Engagement Meetings 

with Manufatures Association 

of Nigeria and to 

Identify/Address Challenges 

faced by Manufacturers and 

Profer/Reccommend Solutions 

in order to Sustain and 

increase Local Investments                                              

c. Strengthen the Established 

Five(5) Small Claims Courts out 

of the Twenty (20) estanlished  

I. Micro Small amd Medium 

Enterprise(MSME) Operators                              

II. Indiginous Investors                  III. 

Business owners                     IV 

Manufactures Asscoiation of Nigeria                                                      

V. Foreign Investors                                

VI   Delta State Chambers of 

Commerce Industries Mines and 

Agriculture(DACCIMA)

Delta Investment 

Development Agency, DIDA                           

-Director General,DIDA                  

-Director Public Private 

Partnership department                  

-Director Planning Research 

and Statistics                                 

-Director One Stop Shop for 

Investment

Ministries of                                                               

a.    Trade & 

Investments                                             

b.     Economic 

Planning                                            

c.     Finance                                                                

d.     Delta State Micro, 

Small & Medium 

Development Agency                                                   

e.      Other relevant 

Ministry Department 

and Agencies(MDA)

Open a Dedicated Portal I. MSME(Micro Small and Medium Delta Investment Ministries of                                                   



Open a Dedicated Portal for 

Investors in Oil and Gas Sector 

in the State to Report 

Community Disturbancs Issues 

and other Business 

Environment Harzards for 

State Government Actions

I. MSME Operators(Start-ups and 

small businesses)                  II. 

Investors (local investment 

community)                                              

III. Business owners located within 

and outside Delta State       IV. 

Manufacturers                                 V. 

Technology providers                     

VI.Global investmnet community

Delta Investment 

Development Agency                           

-Director General,DIDA                  

-Director PPP department    -

Director Planning Research 

and Statistics                                 

-Director One Stop Shop for 

Investment

Ministries of                                                   

a.     Finance                                             

b.     Lands                                                 

c.     Economic Planning                            

d.     Justice                                                   

e.     Trade & 

Investment                                              

e.     Other relevant 

MDAs



1. Sensitization of unemployed 

Youth and Women  in rural 

areas          2. Age bracket 

between (18 - 45 years )                                              

3.  Online Registration on area 

of focus by Applicants                         

4. Selecting of eligible 

Applicants.                 5.Training 

of selected Applicants                              

6.  A total target of 100 

unemployed Youths and 

Women                                   7. 

Empowering of successful 

trained Youth and women in 

rural areas with starter packs               

8.To create Job opportunities 

for Youths and women in the 

rural areas                                             

(i) Unemployed Youths and Women 

in selected rural areas.                                                     

(ii) Women owned Entrepreneurs

Delta State Micro, Small and 

Medium Enterprises 

Development Agency 

(DEMSMEDA),                         

Director, MSMEs

A.    Technical and 

Vocational Education 

Board (TVEB)                                     

B. Ministry of Youth 

Development         C.    

Bureau for Job and 

Wealth Creation             



1. The focus is on small 

business owners                              

2. Age bracket between (20- 55 

years )                                          

3. To strengthen existing 

businesses                                             

4.    Training of selected 

beneficiaries                                             

5.   Disbursement of loans to 

beneficiaries                                

6. Moratorium of 6 months                                         

7.  the loan will be on 5% 

interest rate per annum on 

reducing balance   basis                                                    

8. Loan duration is 24 months         

9.  A total target of 100 small 

business owners from the 25 

LGA  @ 40 per LGA   

(i) 1000 Small business owners   @ 40 

each from 25 LGAs of (i) 1000 Small 

business owners   @ 40 each from 25 

LGAs of the State                                         

the State                                         

i)  Ministry of Trade and 

Investments

A.    Ministry of 

Finance                              

B. Ministry of 

Economic Planning                                  

C.    Ministry of Justice                                                      

D. Bank of Industry     

(BOI)      



i.   Reduce timeline of 

obtaining right of way permit                                        

ii. Simplify the process of 

obtaining right of way permit                                        

iii. Minimize disruptions and 

protect the lifes of property 

owners                                                                   

iv. Increase investment in 

fibreoctic infrastructure in the 

state by 50%

BUSINESS OPERATORS AND TELECOM 

VENDORS ACROSS 25 LGAs

Ministry of Works Ministries of Finance, 

Economic Planning, 

Lands and Surveys and 

Science & Tech



a. Make the process of 

obtaining government 

certification easy and 

transparent.                                                                                                                                                                              

b. Reduce timeline for 

obtaining goverment 

certification by 50%.

c. Create a communication 

channel between land owners, 

investors and the Lands help 

desk officers 

d. Publishing of the rates and 

fees to Delta state 

Government official website

land owners                                               

Estate valuers                                  

SURVEYORS                                                   

GENRAL PUBLIC                      

Ministry of Lands & 

Survey/Tech Team-D'LARMS           

a. Board of Internal 

revenue                    b. 

Ministry of Finance                                 

c. Ministry of 

Information



a. Ensure 100% accuracy and 

quality of digitized records.

 

b. Store digitized records in a 

secure, centralized repository. 

c. Make digitized records 

available online for citizens, 

government agencies, and 

other stakeholders. 

d. Create a spatial map of all 

land parcels, linking them to 

their corresponding digital 

records. 

e. Assign unique geo-

coordinates to land parcels for 

accurate spatial 

representation. 

f. Clearly demarcate land 

boundaries using geo-

referenced data. 

g. Integrate geo-referenced 

land owners                                               

Estate valuers                                  

SURVEYORS                                                   

GENRAL PUBLIC                      

Ministry of Lands & 

Survey/Tech Team-D'LARMS           

Ministry of Lands & 

Survey

 



a. Reduce manual errors and 

increase efficiency                      

b. Reduce paperwork and 

improve accuracy by enabling 

online submission of plans

c. Provide real time tracking 

and status updates for plan 

submissions, review and 

approvals

d. Implement automated plan 

checking to ensure compliance 

with stipulated regulations

land owners                                               

Estate valuers                                  

SURVEYORS                                                   

GENRAL PUBLIC                      

Ministry of Lands & 

Survey/Tech Team-D'LARMS           

Ministry of Lands & 

Survey



LIST OF PRIVATE 

SECTOR CONTRIBUTORS
ESTIMATED COSTS

PLANNED START 

DATE

PLANNED END 

DATE

i. Registered Delta State 

Artisans Groups, 

 ii.  FADAN - Fashion 

Design Association of 

Nigeria,        

iii. Bakers Association of 

Nigeria, Delta State 

Chapter;  

 iv. Delta State Poultry 

Association of Nigeria   

v. Other registered skills 

Training & Agricultural 

Groups 

 vi. Civil Society of 

Nigeria, Delta State 

Chapter

500,000,000.00 01/01/2025 12/31/2025
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1. DACCIMA  ( Delta 

State Chambers of 

Commerce Industries 

Mines and Agriculture)                       

2. NASSI(National 

Association of Small 

Scale Industrilist), 

DELTA STATE CHAPTER                                

3. Manufactors 

Association of 

Nigeria(M.A.N.)                 

4. DELTA STATE Trade 

Export group               

50,000,000 1/1/2025 31/12/2025

1. DACCIMA  ( Delta N50,000,000 1/1/2025 31/12/2025



1. DACCIMA                         

2. NASSI,DELTA STATE 

CHAPTER                                

3. Manufactors 

Association of 

Nigeria(M.A.N.)                 

4. DELTA STATE Trade 

Export group               5. 

Data analytic providers                              

6. FinTech company

N50,000,000 1/1/2025 31/12/2025



(i) Association of Akwa-

ocha , Ubulu -Uku Women                        

ii Nigeria Assocaition of 

Women Entrepreneur 

(NAWE)

N120,000,000 1/1/2025



(i) National  Association 

of Small Scale 

Industrialist (NASSI)                                                                       

(ii) National Association 

of Women 

Entreprenures

N500,000,000 1/1/2025 12/31/2025



MAN, DELTA STATE 

CHAPTER

N36,000,000 1/1/2025 12/31/2025



1)ASSOCIATION OF 

REAL ESTATE 

DEVELOPERS                            

2) TITLE INSURANCE 

COMPANIES                          

3) ASSOCIATION OF 

LAND CONSULTANCY 

FRIMS

45M Ongoing 31/10/2025



1)ASSOCIATION OF 

REAL ESTATE 

DEVELOPERS                            

2) TITLE INSURANCE 

COMPANIES                          

3) ASSOCIATION OF 

LAND CONSULTANCY 

FRIMS

185M Ongoing 31/7/2025



1)ASSOCIATION OF 

REAL ESTATE 

DEVELOPERS                            

2) TITLE INSURANCE 

COMPANIES                          

3) ASSOCIATION OF 

LAND CONSULTANCY 

FRIMS

85M 1/15/2025 12/31/2025


